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SUSTAINABILITY

ﬁ ABOUT THE STATEMENT

As Sanichi Technology Berhad progresses in its business growth and development, sustainability stands as a central
principle guiding our corporate direction. Sanichi Technology Berhad, referred to as “Sanichi” or “the Company”, along
with its subsidiaries collectively known as "the Group", acknowledges that ethical business conduct, principled leadership
and sound corporate governance form the basis of enduring achievement.

Our sustainability initiatives concentrate on vital aspects that propel financial, ecological and communal advancement,
guaranteeing that our business activities yield constructive outcomes within the wider commercial environment. Through
nurturing an organizational ethos rooted in honesty and responsibility, we aim to generate sustained benefits for all
interested parties while contributing to a more durable and sustainable tomorrow.

Sanichi's dedication to sustainability transcends mere compliance, representing instead a fundamental aspect of our
operational philosophy that influences our decision-making processes and strategic planning as we move forward.
SCOPE OF WORK

This sustainability statement encompasses the business divisions of Sanichi’s manufacturing plant in Senai, including
our core manufacturing operations. As most of our workforce operates in this region, our reporting focuses primarily
on activities under our direct operational control. We have noted instances where third party expertise is utilized in
operations not under our direct management.

This Sustainability Statement covers the 12-month period from 1 April 2024 to 31 March 2025, in accordance with
Sanichi's financial year cycle. The specified reporting period demonstrates our ongoing commitment to transparent and

accountable disclosure of our sustainability performance and initiatives.

All data and information presented reflect our operations during this reporting period unless otherwise stated. We maintain
rigorous standards in our reporting processes to ensure accuracy and completeness of all disclosed information.
REPORTING FRAMEWORKS

We have prepared this report following the ACE Market

Listing Requirements of Bursa Malaysia Securities Berhad B U R SA
and guided by the Sustainability Reporting Guidelines

Third Edition. While we have made every effort to comply
with these standards, we acknowledge there is always M A L AYS I A

more to learn in our sustainability journey.

As part of our commitment to responsible business practices, we are continuously working to improve our reporting
framework. We aim not just to meet requirements but to provide meaningful and transparent disclosures about our
progress. We understand sustainability is an evolving field, and we remain dedicated to enhancing our reporting in line
with emerging best practices.

ASSURANCE

At Sanichi, we recognize that trust is built through transparency. While we have carefully prepared this sustainability
statement with accurate data, we acknowledge that external verification would further strengthen its credibility. As
we progress in our sustainability journey, we aspire to engage independent assurance in future reports to validate our
disclosures. For now, we welcome any feedback from our stakeholders as we continue improving our reporting processes.
This reflects our commitment to growing responsibly while maintaining humility about the work still ahead.
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OUR SUSTAINABILITY APPROACH

As a plastic injection moulding specialist, we
integrate ESG principles throughout our operations.
We prioritize responsible sourcing, energy efficiency,
and waste reduction in our manufacturing processes.
Our social commitment includes ethical practices,
worker safety, and community programs.

We recognize sustainability as an ongoing journey.
While making progress, we remain committed
to continuous improvement, aligning with global
standards while creating value for all stakeholders.

SUSTAINABILITY FRAMEWORK

At Sanichi, we understand that true progress requires balancing business goals with environmental stewardship and
social responsibility. This sustainability framework represents our earnest commitment to operating ethically, using
resources wisely, and creating value for all stakeholders.

We recognize sustainability as an ongoing journey rather than a destination. Through practical actions in energy efficiency,
waste reduction, employee wellbeing and transparent governance, we aim to make consistent, measurable improvements.
Our approach remains grounded in humility, knowing we have much to learn and room to grow.

Strong governance through transparency, compliance and ethics
builds trust. Embedding sustainability via innovation and
stakeholder partnerships ensures resilience and aligns with global
standards for lasting impact.

By embracing sustainability as both a duty and an opportunity, we hope to contribute meaningfully to our communities
while building a resilient business for future generations.
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OUR ALIGNMENT WITH UN-SDG GOALS

Sanichi aligns its sustainability strategy with six key UN Sustainable Development Goals (SDGs), structured around
Environmental, Social, and Governance (ESG) pillars. Environmentally, it supports SDG 7 (Clean Energy) through
renewable energy adoption and SDG 12 (Responsible Production) via waste reduction and sustainable sourcing.

Socially, it addresses SDG 1 (No Poverty) through community upliftment and SDG 8 (Decent Work) by ensuring fair labor
practices and employee welfare. In governance, it upholds SDG 16 (Peace & Justice) with anti-corruption measures and
SDG 17 (Partnerships) through stakeholder collaborations.

This integrated approach ensures balanced progress toward ethical, ecological, and economic sustainability.
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compliance, and
shared
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Sanichi’s sustainability framework demonstrates its commitment to responsible business practices by aligning with key
UN SDGs. Through environmental stewardship, social responsibility, and ethical governance, the company strives to
create lasting value for stakeholders while contributing to a more sustainable future.

17
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PN

4% GOVERNANCE MATTERS

We recognize that robust governance forms the foundation of our sustainability journey. Our commitment to environmental
stewardship, social responsibility, and economic resilience is guided by a structured governance framework that ensures
accountability, transparency, and ethical decision-making at all levels of the organization.

The Board and senior management oversee our sustainability strategy, aligning it with our core business objectives while
meeting stakeholder expectations. Through clear policies, regular monitoring, and continuous improvement, we integrate
sustainability into our operations, supply chain, and corporate culture. By upholding strong governance principles, we aim
to create long-term value for our business, employees, communities, and the environment.

SUSTAINABILITY CORPORATE GOVERNANCE STRUCTURE

The Board of Directors ("Board") plays a pivotal role in embedding sustainability into Sanichi's overall business strategy.
Leading this effort is the Group Managing Director, who also serves as the Chairman of the Sustainability Committee,
ensuring direct oversight and alignment with the Board.

The Sustainability Committee is responsible for developing and recommending sustainability strategies, driving key
initiatives, and monitoring their execution and progress. As the third tier of reporting, the committee identifies material

sustainability matters, implements approved action plans, and oversees data collection for sustainability reporting.

This structured governance framework establishes clear accountability, fostering transparency and efficiency in advancing
Sanichi's sustainability objectives. The chart below shows the corporate sustainability governance for Sanichi.

Group Sustainability Sustainability
Committee Working Group

Roles and Responsibilities in Sustainability Governance

Roles Responsibilities

Board of Directors The Board oversees the integration of sustainability into Sanichi's corporate
strategy, providing strategic direction and governance to ensure alignment with
long-term business objectives.

Group Sustainability Committee The Chairman leads the Sustainability Committee in developing sustainability
policies, evaluating initiatives, and ensuring sustainability remains central to
decision-making processes.

Sustainability Working Group Members identify material sustainability risks and opportunities, implement
action plans, and monitor performance metrics to support accurate reporting
and continuous improvement.

Sanichi maintains rigorous corporate governance standards to deliver sustainable value to stakeholders. Our commitment
to ethical practices, transparency and accountability is detailed in the Corporate Governance Overview Statement of this
Annual Report.
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MATERIAL MATTERS AND ASSESSMENT PROCESSES

At Sanichi, we understand that identifying and addressing our most significant sustainability challenges is fundamental
to creating lasting value for all stakeholders. In 2025, we undertook a thorough materiality assessment through extensive
engagement with both internal teams and external partners. This process ensured our sustainability strategy remains
closely aligned with evolving stakeholder priorities and industry expectations.

The following section details our systematic approach to determining and prioritizing material sustainability matters,
reflecting our commitment to transparency and strategic focus in our sustainability journey.

Defining Objectives & Scope

Stakeholder Identification
& Engagement

Identifying Significant
Sustainability Issues

Prioritising of Key
Sustainability Issues

Monitoring and
Reviewing Process

° Defining Objectives & Scope

Our materiality assessment begins by establishing clear goals and parameters, identifying the sustainability
factors most critical to Sanichi's operations and stakeholder interests. This alignment with our corporate strategy
ensures a targeted and impactful approach to material issues.

o Stakeholder Identification & Engagement

We recognize stakeholders as both those affected by our operations and those influencing our business
trajectory. Through structured dialogues across multiple channels, we gather insights to understand evolving
expectations and concerns. This continuous engagement allows us to:

° Incorporate stakeholder perspectives into our sustainability strategy
° Strengthen relationships through meaningful interaction
° Enhance our ESG performance and business resilience

19
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The collected feedback directly informs our priority initiatives, creating shared value for all stakeholders

Shareholders & Investors

Engagement Methods

° Annual and Extraordinary General Meetings °
o Corporate website o
° Quarterly financial announcements o

° Press releases and industry events

Key Areas of Interest

Business performance
Operational efficiency

Return on investment

Suppliers, Service Providers & Consultants
Engagement Methods

° Adherence to procurement policies o
o Performance assessments o
° Direct discussions and negotiations

° On-site meetings and evaluations

Employees

Key Areas of Interest

Establishing strong strategic partnerships

Ensuring service quality and reliability across the
supply chain

Engagement Methods

° Regular meetings and discussions °
° Training and development programmes °
° Performance appraisals °

Key Areas of Interest

Fostering a safe and supportive work environment

Enhancing internal communication and employee
engagement

Career growth and professional development
opportunities

Government & Regulatory Authorities

Engagement Methods

° Compliance inspections and audits °
° Participation in seminars, briefings, and training °
sessions

° Consultations with local authorities

Local Communities

Key Areas of Interest

Adherence to legal and regulatory requirements

Securing approvals, licenses, and relevant

certifications

Engagement Methods

° Participation in social and environmental °
programmes

° Initiatives to support environmental conservation °

° Corporate social responsibility efforts .

° Employment opportunities for local talent

Key Areas of Interest

Supporting social development initiatives

Encouraging environmental sustainability

Creating job opportunities for the local community
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Identifying Priority Sustainability Issues

Our rigorous materiality assessment process evaluates environmental, social and governance factors against
three key dimensions:

1. Relevance to Sanichi's business strategy and operations
2. Importance to stakeholder groups
3.  Alignment with global sustainability standards

We analyze emerging industry challenges, regulatory developments and international best practices (including
Bursa Malaysia's Sustainability Reporting Guidelines) to identify issues requiring strategic focus. This dual focus
on internal operational impacts and external expectations ensures a balanced, forward-looking approach.

The result is a prioritized matrix of material topics that guides our sustainability strategy and reporting, as
presented in the following section.

Material Matters Description

1 Anti-Corruption Upholding business transparency and actively preventing corruption in all
forms.
2 Data Privacy and Security Safeguarding sensitive customer information and ensuring robust data

security measures to prevent breaches.

3 Diversity Fostering an equitable work environment where employees are treated with
respect and free from discrimination based on gender, ethnicity, religion,
age, nationality, or disability.

4 Supply Chain Management Implementing ethical and sustainable procurement policies, evaluating
suppliers based on their social and environmental impact.

5 Employee Management Attracting, developing, and retaining skilled employees while enhancing
workforce productivity.

6 Health and Safety Establishing a safe and supportive work environment by minimising risks and
prioritising employee well-being.

7  Community Investment Positively impacting underserved communities through meaningful
engagement initiatives and social responsibility programmes.

8 Energy Management Reducing environmental impact by optimising energy consumption and
adopting sustainable energy solutions.

9 Water Management Promoting responsible water usage and implementing strategies for long-
term resource preservation.
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° Prioritization of Key Sustainability Issues

To foster sustainable growth and long-term value creation, we have conducted a thorough evaluation of
sustainability matters most material to our business and stakeholders. This process assessed each issue based on
its significance to our operations and stakeholder priorities, culminating in the Materiality Matrix presented earlier.

° Monitoring and Review Process

The Sustainability Committee oversees the ongoing refinement of our materiality assessment to ensure its
alignment with current priorities. Through regular reviews, we evaluate evolving stakeholder expectations,
business developments, and emerging sustainability trends. This dynamic approach enables us to continuously
adapt and strengthen our sustainability strategies in a rapidly changing landscape.

ANTI-BRIBERY AND ANTI-CORRUPTION

Business integrity forms the foundation of our corporate governance. We maintain rigorous ethical standards and
full compliance with all regulatory requirements, including the Malaysian Anti-Corruption Commission (Amendment)
Act 2018. Our Audit Committee, chaired by an Independent Non-executive Director, provides robust oversight of risk
management, internal controls, and compliance frameworks.

Sanichi upholds a strict Anti-Bribery and Corruption Policy, reinforced by our "No Gift" Protocol to eliminate improper
inducements. From 2023 through 2025, we have maintained our exemplary record with zero substantiated incidents of
bribery or improper gift exchanges, achieving our target of operating with complete integrity.

This clean track record demonstrates our effective governance and commitment to ethical business practices that
protect stakeholder interests and ensure sustainable operations.

.@. The group has ZERO case of substantiated complaints

concerning breaches of customer privacy and losses of
SANICHI TECHNOLOGY BERHAD customer data across 3 financial years

Registration No.: 200401023320 (661826-K)
(Incorporated in Malaysia)
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ANTI-BRIBERY & ANTI - CORRUPTION FY 2022 FP 2024 FY 2025 Target

Substantiated complaints pertaining to Anti-Bribery 0 case 0 case 0 case 0 case
& Corruption and gift giving incidents

Sanichi requires all new hires to complete Anti-Bribery and Anti-Corruption training during onboarding, establishing
clear expectations around ethical conduct. We reinforce these principles through regular refreshers, recognising
that integrity demands continuous commitment. While proud of our compliance framework, we remain dedicated to
strengthening our approach as part of our ethical culture.

WHISTLEBLOWING POLICY Open to All

At Sanichi, we are committed to maintaining
the highest standards of ethics, integrity, and i ]
transparency in all our operations. To reinforce this Confidential & Protected
commitment, we have implemented a Whistleblowing
Policy that provides a secure, confidential, and
anonymous channel for employees, contractors,
suppliers, and other stakeholders to report any
concerns regarding misconduct, fraud, unethical
behaviour, or violations of company policies.

Anonymous Reporting

Annual Conflict-of-Interest

Declarations

Key Features of Sanichi’s Whistleblowing Policy:

° Open to All: Applies to employees, contractors, suppliers, and any associated parties.

° Confidential & Protected: Whistleblower identities are safeguarded to the fullest extent permitted by law.

o Anonymous Reporting: Concerns can be raised without fear of retaliation.

. Annual Conflict-of-Interest Declarations: All employees complete mandatory disclosures to prevent integrity risks.

For a prompt and thorough investigation, reports must detail the nature of the concern, relevant dates, locations, involved
parties, and supporting evidence if available.

Whistleblowing Channel:
o Email: lynn.hr@sanichimould.com

Sanichi treats all reports with strict confidentiality and ensures that whistleblowers are protected from retaliation. We are
dedicated to fostering a culture of accountability, transparency, and trust, reinforcing our commitment to ethical business
practices. By upholding these principles, Sanichi strengthens its foundation as a responsible and trustworthy organisation.

DATA PRIVACY AND SECURITY

Sanichi is committed to fair and ethical business practices. The Internal Audit Function plays a vital role in upholding the
highest standards of integrity and compliance across all operations. The company strictly adheres to data protection
regulations under the Personal Data Protection Act 2010, implementing strong security measures to safeguard personal
and sensitive information from unauthorized access or disclosure. All critical documents, including approved blueprints
and pricing information, are stored securely with access limited only to properly authorized personnel. This demonstrates
Sanichi's firm dedication to maintaining confidentiality and protecting sensitive data at all times.

‘@’ The group has ZERO case of substantiated complaints

concerning breaches of customer privacy and losses of
SANICHI TECHNOLOGY BERHAD customer data across 3 financial years

Registration No.: 200401023320 (661826-K)
(Incorporated in Malaysia)

DATA PRIVACY AND SECURITY FY 2022 FP 2024 FY 2025 Target

No. of complaints on data breach 0 case 0 case 0 case 0 case

23



Q@) SANICHI TECHNOLOGY BERHAD Registration No.: 200401023320 (661826-K) | Annual Report

SUSTAINABILITY

cont'd

ECONOMIC MATTERS

We recognise that effective supply chain management
is fundamental to ensuring the seamless and efficient

delivery of goods and services throughout our operations. Supporting
A well-optimized supply chain enables us to consistently Local' :
meet customer expectations, maintain cost efficiency, and Communities
incorporate sustainable practices into our core business Through

Strategic

strategy. By continuously strengthening our supply chain
gy. By y g g pply Sourcing

network, we not only enhance our operational flexibility
but also mitigate potential disruptions while fostering long-
term, mutually beneficial relationships with our suppliers.

° Supporting Local Communities Through

Strategic Sourcin Balancing
¢ ? Local and
Sanichi places significant importance on partnering Reglona'l
with local suppliers, particularly for corporate and Partners_hlps
general services, as part of our commitment to for Optimal
driving economic growth within the communities Performance

where we operate. Our local sourcing strategy
reflects our broader dedication to sustainable and
socially responsible business practices.

. Balancing Local and Regional Partnerships for Optimal Performance

To ensure we meet the varied and evolving needs of our customers, Sanichi conducts thorough assessments of key
factors such as service accessibility, competitive pricing, and the capability to handle specialized requirements. This
balanced and adaptive approach allows us to strengthen our competitive edge in the market while delivering reliable,
efficient, and customer-centric solutions.

Through these initiatives, Sanichi reinforces its position as a forward-thinking organization that values sustainability,
operational excellence, and strong stakeholder relationships. Our supply chain strategy is designed not only to support
our business objectives but also to create positive impacts for our partners, customers, and the broader community.

° Spending on Suppliers

SUPPLY CHAIN MANAGEMENT IN FY 2025

29.21% \

/70.79%

H Local mInternational
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@
N ENVIRONMENTAL MATTERS

At Sanichi, sustainability is integral to our operations across all principal activities, including precision mould and tooling
fabrication, advanced and conventional plastic injection moulding (APIM and CPIM), and property development and
investment. As a responsible corporate entity with manufacturing operations in Senai, Johor, we are committed to aligning
our business growth with environmental stewardship, social responsibility, and good governance (ESG) practices.

We recognise the environmental footprint of manufacturing processes, particularly in energy-intensive sectors such as
plastic injection moulding and tooling fabrication. In response, we are taking proactive steps to improve our operational
efficiency and reduce our environmental impact:

N

y, A< Energy Management: We are evaluating the adoption of
{( (47 V)\ energy-efficient machinery and process automation within
mf\?’/// our Senai facility to reduce electricity consumption.

/ﬂ?D Material Efficiency: Our Advanced Plastic Injection Mould
FK;;,} (APIM) technology enables the production of highly precise
L; [ components, minimising material waste and enhancing
FI”’?; //'2’ resource efficiency.

g Waste Reduction: By initiating recycling programs for waste we
rL plan to reduce the amount of waste that is disposed in landfills.
/1

We are committed to understanding the sources
and nature of our greenhouse gas (GHG) emissions
as a foundational step toward effective emissions
reduction and climate impact mitigation. Recognising

the growing importance of climate accountability,
our Group is progressively enhancing its capacity
to identify, quantify, and manage GHG emissions
across relevant scopes.

GHG emission type Scope 1 Scope 2 Scope 3 Total
Tonne/co2 ‘ 53.76 ‘ 573.17 ‘ 2.79 ‘ 629.72
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SCOPE 1

In the reporting period, our direct GHG emissions from
SCOpe 1 tonne/coZ fuel combustion totalled approximately 53.76 metric

50 tons of CO,. This includes 53.64 tonne/co2 from petrol
consumption and 0.12 tonne/co2 from LPG gas usage.

40
Type of Fuel Tonne/co2
30 Petrol 53.64
LPG Gas 0.12
20
These emissions are primarily associated with on-site
10 operations and company-owned vehicles. While the LPG gas
usage originates from one of the company’s primary forklifts.
0
Petrol LPG Gas
Scope 1 : Month-on-Month Petrol Consumption and CO2 Emission
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0
A X < < < <
W e & ¢ & & & & & F
¥ <@ & & @ \QS P J
2 R <
—— Petrol Consumption (litres) kg/Co2 emission

Throughout the reporting period from April 2024 to March 2025, we tracked our petrol consumption and associated co2
emissions from company-owned vehicles and equipment to better understand our Scope 1 emissions profile. The data
reveals monthly fluctuations in fuel usage and corresponding carbon output.

March recorded the highest petrol consumption at 2,706 litres, resulting in the peak co2 emissions level of 6,370 kilograms.
In contrast, the lowest figures occurred in June, with only 830 litres consumed and 1,955 kilograms of co2 emitted,
indicating a period of reduced operational activity or improved efficiency. On average, monthly petrol consumption was
approximately 1,976 litres, and the associated carbon emissions averaged around 4,481 kilograms.

The month of August showed a significant increase in emissions, reaching 6,690 kilograms of co2 emissions, which
coincided with a sharp rise in fuel usage to 2,842 litres. This spike may be attributed to intensified operational demands
or changes in transport logistics during that time.

By analysing these trends, we are able to identify periods of higher environmental impact and target areas for improvement.
Moving forward, we are exploring means to reducing our Scope 1 emissions through enhanced operational planning,
vehicle maintenance, and exploring lower-carbon transport alternatives.

" Data for carbon emission is based on the operational data provided by Sanichi Technology Berhad’s operation plant in Senai, Johor
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SCOPE 2

Scope 2 : Month-on-Month Electricity Consumption (in kWh)

97,000 91,410
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54,100 5p.670
’ 54,510
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Our electricity consumption over the reporting
period demonstrates variable energy demand, with
significant increases in the latter half of the year. From
April through August, electricity usage remained
relatively stable, fluctuating between 51,080 and
54,100 kilowatt-hours, except in August where usage
dropped sharply to 39,934 kilowatt-hours, the lowest
monthly figure during the year.

A marked increase followed in September, with
electricity consumption rising to 54,570 kilowatt-
hours, and continuing to climb in the subsequent
months. October recorded a substantial rise to
73,330 kilowatt-hours, while November saw peak
usage at 91,410 kilowatt-hours due to increased
production activities. Although electricity use began
to decline in December, it remained high at 88,240
kilowatt-hours, suggesting sustained operational
intensity during this period.

The first quarter of the new year showed a downward adjustment. January consumption decreased to 74,270 kilowatt-
hours, followed by a notable drop in February to 53,670 kilowatt-hours. March saw a slight rebound, ending the period
with 54,510 kilowatt-hours.

Overall Electricity Use Total Scope 2 Emission (tonnes/co2)

740,524.00 573.17°

In total the organization recorded an overall electricity consumption of 740,524 kWh. This energy was sourced from
purchased electricity, primarily from the local grid, and used across the organization’s facilities for operational, production,
and administrative purposes, generation a Scope 2 greenhouse gas emissions totalling 573.17 tonnes of co2.

2 Scope 2 Grid Emission Factors for peninsular Malaysia is 0.774 and for East Malaysia is 0.525.
Source: https://meih.st.gov.my/documents/10620/cdddb88f-aaa5-4e1a-9557-e5f4d779906b
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SCOPE 3 - Employee Commuting

Scope 3 : Employee Commuting (in KM)

10_33%\ /-1.36%

B Bicycle
[ Car

B Motorbike

. ee3I%

As part of our commitment to understanding and managing indirect emissions across our value chain, we conducted a
comprehensive assessment of employee commuting patterns over the reporting period. The total commuting distance
recorded was approximately 385,632 km, spanning three primary modes of transport: car, motorbike, and bicycle.

Car travel accounted for the largest portion, representing 88.31 percent of total distance travelled, or 340,540.2 km.
This mode alone resulted in an estimated 56.02 tonnes of co2 emissions, making it the dominant contributor to Scope 3
emissions from employee commuting.

Motorbike travel comprised 10.33 percent of the total distance, or 39,850.2 km, generating approximately 4.53 tonnes
of co2 emissions. In contrast, bicycle commuting contributed 5,241.6 km or 1.36 percent of the total with no associated
emissions, reaffirming its role as a sustainable, zero-carbon mobility option.

Scope 3 : Emissions from Employee Commuting
(in tonnes/co2)

7.48%
\

m Car

W Motorbike

\92.52%
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In total, employee commuting activities produced 60.55 tonnes of co2 emissions over the reporting year. These findings
emphasise the environmental impact of private vehicle use and highlight the potential for emissions reductions through
sustainable commuting solutions. As part of our broader climate strategy, we are evaluating targeted initiatives such as
carpooling programmes. Encouraging these behavioural shifts will not only reduce indirect emissions but also strengthen
our overall environmental stewardship and employee engagement.

SCOPE 3 - Business Travel

Number of round-trip flights FYE 2025

8 2732.85

During the reporting period for FYE 2025, there was a total of 8 round-trip flights undertaken for business purposes. These
activities resulted in estimated Scope 3 greenhouse gas (GHG) emissions amounting to 2,732.85 kilograms of co2.

WATER CONSUMPTION

Water Consumption (in cubic m3)
400

350
300
250
200

150

—— Water Consumption

During the reporting period covering April to March (FYE 2025), Sanichi recorded a total water consumption of 2,840
cubic meters®. Monthly consumption varied throughout the year, with the highest usage observed in May (384 m?3) and
the lowest in January (169 m?). Sanichi will continue its efforts to monitor its water consumption monthly to identify
fluctuations and potential areas for efficiency improvements.

3 Data for water consumption is based on the operational data provided by Sanichi Technology Berhad’s operation plant in Senai, Johor
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WASTE MANAGEMENT

During the reporting period covering April to March (FYE

2025), Sanichi generated and managed waste across

multiple categories, with a strong emphasis on recycling e
and responsible disposal. We recorded a total of 48* tonnes @ :
of waste sent to landfill. This waste falls under the category

of non-hazardous waste directed to disposal. The monthly

breakdown reveals a consistent generation of 3 tonnes

in several months (April, May, June, December, January,

February), with a notable absence of landfill waste in July,

and a spike to 6 tonnes per month in August (as production

orders resumed in this month) through November, as well

as in March.

2025 Waste sent to Landilfill (in tonnes)

<
~
AN

641 kg of waste were recycled; this waste was spent hydraulic oil which was sold to be reused by a third party. In addition,
187 kg of hazardous waste were disposed of through approved and regulated methods.

Overview of waste generated (in tonnes)
48

4 0.641 0.187

Waste Recycled Waste sent to Landlfill Hazardous Waste Disposed

4 Data for waste generated is based on the operational data provided by Sanichi Technology Berhad’s operation plant in Senai, Johor
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A sustainable future is only possible when businesses recognise their role in shaping society. Not just through products
and profits, but through meaningful contributions to people’s lives. For us, social responsibility means putting people first,
whether they are our employees, partners, or the communities we serve.

Our Commitment in Social Matters

VALUING OUR
WORKFORCE

e We foster a workplace built
on dignity, safety and
opportunity, ensuring fair
wages, robust training and
an inclusive culture where
every voice matters.

e Employee wellbeing is
prioritised through health
initiatives, work-life balance
policies and pathways for
career growth.

SUPPORTING
OUR COMMUNITIES

e \We engage with local
stakeholders through
education programmes,
skills development and
social investments that
create long-term
opportunities.

e From youth employability
schemes to partnerships
with underserved groups,
we aim to leave a positive,
lasting footprint wherever
we operate.

OPERATING
WITH INTEGRITY

e Our supply chain adheres
to strict ethical standards,
ensuring fair labour
practices, human rights
compliance and
environmental
stewardship.

e We believe transparency
and accountability are
non-negotiable in our
business operations.

Progress is not a solo endeavour. By listening to stakeholders, adapting to societal needs and embedding fairness and empathy
into our decisions, we strive to build a business that uplifts as it grows.

SAFETY AND WELLBEING AMONG OUR WORKFORCE

At Sanichi, we believe that a safe, healthy workforce is the foundation of a sustainable business. Every employee deserves
to work in an environment where their wellbeing is prioritised, risks are minimised, and their voices are heard.

Through proactive safety measures, continuous training, and a culture of care, we strive to ensure that everyone returns
home safely each day because no goal is more important than the people who help us achieve it.
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° Occupational Safety and Health
We uphold occupational safety and health (OSHA compliance) as a fundamental responsibility, not merely a

regulatory requirement. While we take pride in maintaining rigorous safety standards across our facilities, we
recognize that safeguarding our workforce demands continuous vigilance and improvement.

Our approach integrates OSHA frameworks with proactive risk management, including:
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We acknowledge that true safety excellence lies beyond compliance, it requires fostering a culture where every employee
feels accountable and empowered. By combining structured protocols with ongoing engagement, we strive to ensure

that our safety performance reflects both our values and the trust placed in us by our workforce.

This remains an evolving priority, and we welcome collaboration with employees, regulators, and industry peers to
strengthen our practices. Below shows the data for Safe and Health in our Group for three financial years.

an

The group has ZERO case of work related facilities in FY 2025

SANICHI TECHNOLOGY BERHAD

Registration No.: 200401023320 (661826-K)
(Incorporated in Malaysia)

Health and Safety Unit FY 2022
Bursa C5(a) Number of work-related fatalities Number 0
Bursa C5(b) Lost time incident rate ("LTIR") Rate 0
Bursa C5(c) Number of employees trained on health and safety standards Number 0
Health and Safety Unit FP 2024
Bursa C5(a) Number of work-related fatalities Number 0
Bursa C5(b) Lost time incident rate ("LTIR") Rate 0
Bursa C5(c) Number of employees trained on health and safety standards Number 19
Health and Safety Unit FY 2025
Bursa C5(a) Number of work-related fatalities Number 0
Bursa C5(b) Lost time incident rate ("LTIR") Rate 0
Bursa C5(c) Number of employees trained on health and safety standards Number 0
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FIRE DRILL
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TRAINING AND DEVELOPMENT

We believe our company's strength comes from the growth of our people. While we've established training programs
to support our team's development, we know there's always more we can do to help everyone reach their full potential.

Our current learning initiatives include:

Opportunities for
team members
to take on new

Practical skills
training tailored
to daily work needs

challenges
/2 T
o

Basic digital
Regular learning tools

knowledge-sharing to support
sessions among continuous
colleagues improvement

We measure the effectiveness of these initiatives not just by participation rates, but through their tangible impact on:

° Employee performance and productivity
° Career progression and retention metrics
° Innovation and process improvement contributions

The manufacturing sector faces continuous transformation through technological innovation and sustainability imperatives.
We recognise these changes demand sustained commitment to professional development, while acknowledging the
challenges of implementation. Our structured learning programmes and mentorship initiatives aim to facilitate gradual,
measurable progress through collaborative effort.

We maintain realistic expectations about organisational development, understanding that meaningful adaptation occurs
incrementally. By focusing on practical, sustainable improvements to our learning frameworks, we strive to build resilience
while remaining open to refinement. This balanced approach seeks to align individual growth with organisational objectives
through shared commitment and measured progress.
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ESG & TCFD MASTERCLASS
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Below shows the total training hours completed by our workforce according to employee categories.

Total Training Hours
700

600
500
400
300
200

100

mFY 2022 mFP 2024 m FY 2025

Training and Development FY 2022 FP 2024 FY 2025

Total Training Hour 0 hour 584 hours 64 hours

EMPLOYEE ENGAGEMENT

We understand that strong workplace relationships are built through both professional collaboration and shared
experiences. Our sports club initiative reflects this belief, though we acknowledge it is just one part of a much larger
conversation about how we can foster genuine belonging.

Our recent team-building ATV adventure provided a valuable opportunity for colleagues to connect outside the office
environment while developing important teamwork skills. The outdoor activity allowed employees to build trust through
collaborative challenges, strengthen personal connections, and practice working together in a dynamic setting.

Initial feedback suggests the event successfully helped break down departmental barriers, improved cross-level
communication, and created positive shared memories that contribute to better workplace dynamics. While we are
pleased with these outcomes, we recognize that team-building preferences vary among staff members. That is why we
committed to offering diverse engagement opportunities, incorporating employee feedback in our planning, and ensuring
inclusive participation options for all comfort levels.

37
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SPORT TEAM’S ATV ADVENTURES '

Not only that, Sanichi’s Annual Dinner is a much-anticipated event that celebrates the dedication and hard work of its
employees while fostering a strong sense of teamwork and engagement. The evening features delicious food, lively
entertainment, and well-deserved recognition for outstanding team members. Through enjoyable activities, awards, and
heartfelt speeches, the company expresses its gratitude to its workforce, strengthening relationships and boosting morale.
This special occasion highlights Sanichi’s commitment to its staff and creates lasting memories, ensuring everyone feels
valued and inspired for the year ahead.
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ANNUAL DINNER '

These initiatives reflect our core organizational values of trust, collaboration and mutual support. We sincerely appreciate
the enthusiastic participation that made this event successful, and we welcome suggestions for future activities that will
continue to strengthen our team while respecting individual preferences.
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OUR WORKFORCE

The true measure of our Group is found in our people rather than our output. We are privileged to work with skilled
professionals who demonstrate quiet dedication in their craft. Our operators possess exceptional attention to detail, our
engineers show remarkable foresight, and our support staff maintain seamless operations. While we have developed
training programs and career pathways, we acknowledge that our employees' willingness to learn, adapt and mentor each
other is what truly drives our advancement. Our accumulated wisdom through years of hands-on experience constitutes
our most valuable asset, one we are dedicated to fostering with respect. We understand that manufacturing excellence
grows from daily collaboration.

It manifests when experienced staff guide newcomers, when colleagues support each other during difficult periods, and
when teams spontaneously unite to solve problems. These organic interactions demonstrate a culture where people care
deeply about both quality and their coworkers. Although we have implemented safety protocols and efficiency systems,
we recognize these frameworks only achieve their full potential through our employees' sound judgment, strong work
ethic and shared dedication.

Year Total Number of Employees

FY 2022 60
FP 2024 57
FY 2025 51

Moving forward, we aim to be worthy of our team’s dedication by listening more than we prescribe, supporting as much
as we expect, and recognizing that good ideas come from every level. There is much we still hope to improve, from
better cross-training opportunities to more inclusive leadership pathways. However, we are guided by confidence in our
people’s abilities and humility about our role in their growth.

DIVESRITY, EQUITY AND INCLUSION (DEI)

At Sanichi, we believe our strength lies in the rich diversity of our people. As we grow, we are committed to fostering a
workplace where every individual regardless of gender, age, role, or background everyone should feel valued, respected,
and empowered to thrive. This DEI overview examines our workforce composition across key dimensions:

Gender Age Racial _and
Representation Diversity Ethnic
Backgrounds
Employee Employee
Categories Turnover

and New Hires
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By transparently sharing this data, we aim to celebrate progress while honestly acknowledging gaps in representation and
retention. From production floor to leadership, we recognize that building a truly inclusive environment requires ongoing
effort from equitable hiring practices to career development opportunities for all.

These metrics serve not as endpoints, but as starting points for meaningful conversations about how we can better
support every member of our Sanichi family. Through this lens, we explore both where we are today and where we aspire
to be tomorrow.

GENDER REPRESENTATION

We are committed to fostering a diverse, inclusive workplace with equal opportunities for all. While manufacturing has been
male-dominated, we’ve made progress in gender diversity across all levels. We continue breaking barriers through targeted

recruitment and development programs, ensuring all employees feel valued and empowered to contribute and thrive.

° Board of Directors

BOARD OF DIRECTORS’ GENDER IN FY 2025

= Male = Female

Gender FY 2022 FP 2024 FY 2025
Male 3 4 4

Female 1 1 1
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° Employees

EMPLOYEES' GENDER IN FY 2025

15

10

0 -_ -

Management Executive

Non Executive

m Male mFemale

General Workers

Employee Category Male Female
Management 2 1
Executive 0 3
Non Executive 7 9
General Worker 37 0

Employee Category Male Female
Management 3 1
Executive 0 3
Non Executive 7 9
General Worker 40 0

Employee Category Male Female
Management 3 1
Executive 0 3
Non Executive 6 9
General Worker 28 0
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AGE DIVERSITY

We view our multigenerational workforce as one of our greatest assets. The energy and fresh perspectives of our younger
team members naturally complement the wisdom and seasoned judgment of our more experienced staff, creating a
dynamic environment where innovation meets time-tested expertise. This blend of generations fosters a unique learning
culture where digital fluency and technological adaptability flow alongside deep institutional knowledge and craftsmanship
honed over decades.

° Board of Directors

BOARD OF DIRECTORS’ AGE IN FY 2025

= Below 30 = 30-50 = Above 50

Age FY 2022 FP 2024 FY 2025
Below 30 0 0 0
30 -50 2 1 1

Above 50 2 4 4
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° Employees

15

10

, N

Management

EMPLOYEES' AGE IN FY 2025

Executive

Non Executive

m Below 30 m30-50 mAbove 50

General Worker

Employee Category Below 30 30 -50 Above 50
Management 0 3 0
Executive 0 3 0
Non Executive 3 11 2
General Worker 10 27 0

Employee Category Below 30 30 -50 Above 50
Management 0 4 0
Executive 0 3 0
Non Executive 3 11 2
General Worker 11 29 0

Employee Category Below 30 30 -50 Above 50
Management 0 4 0
Executive 0 3 0
Non Executive 1 1 2
General Worker 7 24 0




Annual Report 2025 | Registration No.: 200401023320 (661826-K) SANICHI TECHNOLOGY BERHAD

SUSTAINABILITY STATEMENT

cont'd

We actively cultivate this intergenerational synergy through mentoring partnerships and collaborative projects that bridge
experience levels. Our workplace policies and development programs are designed to honour the contributions of
employees at every career stage, recognizing that each generation brings distinct and valuable strengths to our collective
success. While we're proud of our current age diversity, we remain committed to strengthening these intergenerational
connections and ensuring all team members feel equally valued and supported in their professional journeys.

RACE AND ETHNIC BACKGROUNDS

Our strength lies in the rich diversity of our team, which brings together individuals from Malay, Chinese, Indian, and
various other ethnic backgrounds.

% .

Malay Chinese Indian Others

This multicultural tapestry reflects Malaysia's vibrant heritage while fostering a workplace where different perspectives,
traditions, and approaches converge to drive innovation. We actively cultivate an environment of mutual respect and
inclusion, where cultural differences are valued as assets that enhance creativity, problem-solving, and teamwork. From
celebrating diverse festivals to accommodating various cultural practices, we strive to create a sense of belonging for all
employees.

RACE AND ETHNICITY IN FY 2025

= Malay = Chinese = Indian = Others

Race and Ethnicity FY 2022 FP 2024 FY 2025
Malay 33 30 29
Chinese 12 8 7
Indian 6 6 2
Others 9 13 8

Our multicultural composition not only mirrors the communities we serve but also strengthens our ability to understand
and meet the needs of an increasingly diverse market. While we take pride in this diversity, we remain committed to
ensuring equitable opportunities for growth and advancement across all ethnic groups within our organization.
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EMPLOYEES CATEGORY

The organization thrives through combined efforts of team
members across all functional levels. The management
team provides strategic leadership, guiding long-term
vision and decision-making. Executives bridge strategy
and implementation, ensuring operational plans align
with business objectives. Non-executive specialists bring
technical expertise to maintain quality standards and
process efficiency, while dedicated general workers form
the foundation of daily production with their hands-on
skills and commitment.

This multi-layered structure represents more than just job
categories. It reflects a shared ecosystem where each
role contributes distinct yet interconnected value. From
leadership to operations, every position plays a vital part
in driving collective success. We maintain consistent
principles of respect and professional development across
all levels, while recognizing the unique contributions of

each group.
EMPLOYEE CATEGORY IN FY 2025
= Management = Executive = Non Executive = General Worker
Employee Category FY 2022 FP 2024 FY 2025
Management 3 4 4
Executive 3 3 3
Non Executive 16 16 15
General Worker 37 40 28

The flexibility within this structure allows for career progression across categories, supporting individual growth that
strengthens the entire organization. Ongoing focus remains on fostering collaboration across levels and ensuring all team
members have opportunities to develop and contribute to their full potential.
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EMPLOYEES TURNOVER AND NEW HIRES

Sanichi recognizes employee turnover as an opportunity for organizational growth and renewal. We honor the contributions
of departing colleagues while embracing fresh perspectives that drive innovation. To ensure seamless transitions, we
prioritize knowledge retention, structured handovers, and the cultivation of strong professional relationships. For new

hires, sustainability is integral to fostering long-term engagement. Through comprehensive onboarding, mentorship, and
an inclusive workplace culture, we empower employees to thrive and contribute meaningfully to our shared vision.

EMPLOYEE TURNOVER AND NEW HIRES IN FY 2025

1 -
0
Management Executive Non Executive General Workers

B Employee Turnover New Hires

FY 2022

Employee Category Employee Turnover New Hires

Management 0 0

0

Executive

0
Non Executive 0 1
0

General Worker

FP 2024

Employee Category Employee Turnover New Hires
Management 0 1
Executive 0 0
Non Executive 1 1
General Worker 8 6
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FY 2025

Employee Category Employee Turnover New Hires
Management 0 0
Executive 0 0
Non Executive 1 0
General Worker 7 1

By balancing continuity with evolution, we strengthen our organisational resilience. Our commitment to ethical talent
management ensures that Sanichi remains a workplace where people thrive, ideas flourish, and sustainability is woven
into every transition.

EMPLOYMENT STRUCTURE

All employees at Sanichi are 100% permanent, ensuring job security, stability, and long-term career growth within
the company. This commitment reflects Sanichi's dedication to fostering a loyal and motivated workforce, providing
employees with full benefits, fair labour practices, and opportunities for professional development. By maintaining a
permanent workforce, Sanichi reinforces its reputation as a responsible employer that values sustainability, employee
well-being, and a positive workplace culture.

COMMUNITY ENGAGEMENT AND DONATIONS

Sanichi reaffirmed its dedication to sustainability and social welfare through a series of impactful Corporate Social
Responsibility initiatives, including a river cleanup, beach cleaning campaign, and donations for local communities.
Recognising the urgent need to protect Malaysia’s natural ecosystems, employees volunteered to remove plastic waste,
debris, and pollutants from a heavily polluted river and a nearby coastal area. These efforts not only restored the beauty of
these environments but also raised awareness about the importance of conservation and responsible waste management.

Beyond environmental action, Sanichi extended its support to underprivileged communities by distributing essential
supplies, educational materials, and financial aid to families in need. This holistic approach highlights combining hands-
on environmental stewardship with tangible community assistance and the company’s commitment to creating lasting,
positive change.
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PASIR ASAM RIVERBANK CLEAN-UP
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TELUK GOREK BEACH CLEAN-UP

By engaging employees in these initiatives, Sanichi fostered a culture of compassion, teamwork, and civic responsibility,
inspiring both its workforce and the broader public to take an active role in building a cleaner, more sustainable future.
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BURSA KPI LIST

Indicator Measurement Unit 2025

Bursa (Anti-corruption)

Bursa C1(a) Percentage of employees who have received training
on anti-corruption by employee category

Management Percentage 6.0%
Executive Percentage 6.0%
Non-executive/Technical Staff Percentage 32.0%
General Workers Percentage 56.0%
Bursa C1(b) Percentage of operations assessed for corruption- Percentage 0

related risks

Bursa C1(c) Confirmed incidents of corruption and action taken Number 0

Bursa (Community/Society)

Bursa C2(a) Total amount invested in the community where the MYR 0
target beneficiaries are external to the listed issuer

Bursa C2(b) Total number of beneficiaries of the investment in Number 0
communities

Bursa (Diversity)

Bursa C3(a) Percentage of employees by gender and age group, for
each employee category

Age Group by Employee Category

Management Under 30 Percentage 0.0%
Management Between 30-50 Percentage 100.0%
Management Above 50 Percentage 0.0%
Executive Under 30 Percentage 0.0%
Executive Between 30-50 Percentage 100.0%
Executive Above 50 Percentage 0.0%
Non-executive/Technical Staff Under 30 Percentage 25.0%
Non-executive/Technical Staff Between 30-50 Percentage 25.0%
Non-executive/Technical Staff Above 50 Percentage 50.0%
General Workers Under 30 Percentage 23.0%
General Workers Between 30-50 Percentage 77.0%
General Workers Above 50 Percentage 0.0%

Gender Group by Employee Category

Management Male Percentage 75.0%

Management Female Percentage 25.0%

Executive Male Percentage 0.00%
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Indicator Measurement Unit 2025
Executive Female Percentage 100.0%
Non-executive/Technical Staff Male Percentage 40.0%
Non-executive/Technical Staff Female Percentage 60.0%
General Workers Male Percentage 100.0%
General Workers Female Percentage 0.0%
Bursa C3(b) Percentage of directors by gender and age group
Male Percentage 80.0%
Female Percentage 20.0%
Under 30 Percentage 0%
Between 30-50 Percentage 40.0%
Above 50 Percentage 60.0%
Bursa (Energy management)
Bursa C4(a) Total energy consumption Megawatt 740.524
Bursa (Health and safety)
Bursa C5(a) Number of work-related fatalities Number 0
Bursa C5(b) Lost time incident rate ("LTIR") Rate 0
Bursa C5(c) Number of employees trained on health and safety Number 0
standards
Bursa (Labour practices and standards)
Bursa C6(a) Total hours of training by employee category
Management Hours 16
Executive Hours 16
Non-executive/Technical Staff Hours 16
General Workers Hours 16
Bursa C6(b) Percentage of employees that are contractors or Percentage 0.0%
temporary staff
Bursa C6(c) Total number of employee turnover by employee
category
Management Number 0
Executive Number 0
Non-executive/Technical Staff Number 1
General Workers Number 7
Bursa C6(d) Number of substantiated complaints concerning Number 0

human rights violations

Bursa (Supply chain management)
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Indicator Measurement Unit 2025

Bursa C7(a) Proportion of spending on local suppliers Percentage 70.79%

Bursa (Data privacy and security)

Bursa C8(a) Number of substantiated complaints concerning Number 0
breaches of customer privacy and losses of customer data

Bursa (Water)

Bursa C9(a) Total volume of water used Megalitres 2.84

Bursa (Waste Management)

Bursa C10(a) Total Waste Generated Metric Tonnes 48.83
Bursa C10(a)(i) Total waste diverted from disposal Metric Tonnes 0.64

Bursa C10(a)(ii) Total waste directed to disposal Metric Tonnes 48.19
Bursa (Emissions management) Metric Tonnes

Bursa C11(a) Scope 1 emissions in tonnes of CO2e Metric Tonnes 53.76
Bursa C11(b) Scope 2 emissions in tonnes of CO2e Metric Tonnes 573.17
Bursa C11(c) Scope 3 emissions in tonnes of CO2e (at least for the Metric Tonnes 2.79

categories of business travel and employee commuting)

*) Restated



